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Scheduling Services (CPM / Project Controls)

Core Scheduling Services

- CPM schedule development, baseline creation, and logic validation

- Integrated Master Schedules (IMS) for multi-project / MATOC environments

- Resource-loaded schedules and productivity alignment

- Monthly updates, narratives, and executive reporting

- Look-ahead planning and milestone control

- Recovery scheduling for performance slippage

- Compliance support for USACE, NAVFAC, VA, and GSA scheduling requirements

Differentiators

- Executive-grade scheduling built by seasoned federal construction leaders

- Contract-compliant baselines and updates designed to withstand government review
- Field-realistic sequencing tied to production, access, and trade flow

- Risk-forward controls with early warning indicators for schedule health

Experience Summary

Capitol Tier Consulting LLC’s scheduling expertise is led by Nathan Bartlett, a government-qualified
Primavera P6 scheduler with a decade of delivering and maintaining CPM schedules for USACE,
NAVFAC, USCG, USSF, and other DoD clients across a wide range of vertical, civil, and renovation
projects. Paul Leue adds program-level oversight of nationwide federal construction portfolios, ensuring
schedules remain execution-realistic and contract-compliant throughout IDIQ, MATOC, MACC, and
Design-Build delivery. Tim Crough brings more than two decades of federal contracting leadership,
integrating schedules with RMS/QCS reporting, Three-Phase QC requirements, and high-tempo field
delivery on dozens of federal projects.
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